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1 Purpose

The main purpose of this document is to provide guidelines for when to apply a formal evaluation process for as described in Decision Analysis and Resolution Process because not every decision is significant enough to require a formal evaluation process.

2 Scope

This is applicable for all projects that are carried out at Organization i.e. Capacity Decision, Availability Resolution, Service Continuity Triggering, Service Strategy Decisions, etc.

3 When to apply for a Formal Evaluation Process

· Go/No-Go assessment for a bid. Refer to Customer engagement process for details.

· When a decision is directly related to issues assessed as being of medium or high risk. The value of the risk is determined according to the risk management process.

· Modification of the service system

· Any major technological changes in the service delivery

· Determining the life cycle applicable for a project and tailoring of life cycle. 

· Evaluating the optimal estimate of a project considering different possible scenarios.

· Evaluating and selecting Vendors/Subcontractors. For details refer to Procurement Process.

· Implementation of a new service line/radical changes in the existing one.

· The objective criteria in terms of impact on schedule, effort, cost, defects for triggering formal evaluation of any project specific issues may be spelt out in the project plan. Project specific issues may be formally evaluated under the following circumstances: 

· When a decision would cause schedule delays over a certain percentage of time

· When the costs of the formal evaluation process are reasonable when compared to the decision’s impact 

· When a decision affects the ability to achieve project objectives

· When a change in service level agreement is asked for.

4 References

· Decision Analysis and Resolution Process

· Risk Management Process

· Service Delivery  Process

· Customer Engagement process

· Configuration Management process
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